
2024 PNMNY Inc. 
SWOT Analysis according to: _______________________________________ 

SWOT Analysis is an approach used to evaluate your business and whether it is on track to reach its growth projections and if our 

performance reflects it. Think about PNMNY, Inc. and try to answer the squares for the current state of our organization. 

 

Identify our Strengths 
 
 
 
 
 
 
 
 
 

Uncover our Weaknesses 

What Opportunities are we missing 
 
 
 
 
 
 
 
 
 
 

What Threats do we see 

o Brainstorming session with 1-2 concrete, actionable goals to follow  (use our Mission/Vision statement as a guideline) 


